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 ·          Reading Materials from Gartner on issues that affect IT
policy and strategy in UF/IFAS.

Materials are presented as relevant questions and providing short
answers.  (Note:  These materials are available only to
individuals that qualify as users as defined in the Gartner-UF 
agreement.  (You need to have an IFASDOM username and
password to access the material)

Document 1:

1.      What organizational, social and technological trends will
drive the evolution of IT?

2.      Which advances will trigger a revolutionary leap, rather
than an evolutionary crawl, in the power of IT?

3.      What new applications and business opportunities will 
result from evolving IT capabilities?

Document 2:

1.      What changes in the end-user computing landscape will 
cause traditional procurement and deployment strategies
to fail?

2.      What new strategies will be most effective in exploiting 
the changes in the end-user landscape?

Document 3:

1.      What are the drivers behind the growing movement to
distributed learning and collaboration, and what are the 
options facing higher-education institutions?

2.      How will higher-education institutions acquire or build 
the management information systems necessary to support
IT changes and the way institutions will conduct the
business of higher education in the 21st century?
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3.      What must higher-education institutions do to resolve IT
leadership and staffing problems?

Document 4:

1.      Why all the hype about IT governance in government?

2.      How do you create a model for IT governance in the 
public sector?

3.      What is the role of an effective IT council?
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