
Information Technology Advisory Committee (ITPAC)          Final
Minutes: Wednesday, November 14, 2007
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Joe Joyce
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Chris Fooshee by Polycom






Wendy Williams

Dave Palmer

Keith Gouin

By Polycom: Pete Vergot, Russ Rouseff


A regular meeting of the ITPAC was held on Wednesday, Nov. 14, 2007

10:00am in the McCarty Hall Conference Room 1031.

The meeting was called to order by the Chair, Pete Vergot.

Minutes of August 16, 2007 were approved

Administrative Update: J. Joyce

Due to budget cuts, there will be some re-organization of three units, Information Technology (IT), IFAS Communications Services (ICS), External Media Relations (EMR) with the realization of moving in the direction of web development. Dr. Arrington will be in charge and along with other participants will review the entire communication organization. 
IFAS has funded through carry forward funds the purchase of video conferencing equipment. These funds were designated for this purpose to purchase this equipment immediately. Upgrades and licenses for Elluminate were also purchased.

ICC Updates:

IFAS Web Policy Guidelines: Steve Lasley

A discussion began of the Web Policy document with a handout for clarification. An IFAS Web Team Advisory Committee is to be set up to oversee, maintain and review sites for compliance. A discussion continued on the issue of site maintenance, making sure content is reviews properly with current information. The policy would also provide for overview of new web site requests in accordance with UF and proposed IFAS Doman Name Policy to assure the overall organization of web presence remains focused toward maintaining structure and framework designed to support IFAS communication needs. Discussion on procedures for implementation and the next step toward content management. Further explanation presented by Ligia Ortega. Need to move forward to the next group that is to be appointed and give the group time to come with recommendations. Larry Arrington is the Chair of the committee. ITPAC looked at this and suggested it go to Dr. Arrington for review and any issues to address. It was suggested a memo be drafted with an explanation of the web policy plan to send to Pete Vergot for him to review and forward to Dr. Arrington for recommendations.
IFAS Domain Name Policy: Steve Lasley
Continuation of previous discussion as it related to IFAS domain. Further explanation on how this would affect SFYL and IFAS departments that do not have technical support. It was suggested that department chairs need to be encouraged to help move this along.
Recommendations for Removing IFAS E-mail Aliases: Steve Lasley
Explanation and discussion of recommendations, procedures and concerns.

Recommendations as follows:

1. All new accounts should be created only with technically necessary aliases.

2. IFAS IT should provide a means for individuals to view and opt-out of technically unnecessary aliases.

3. Administration should designate an official deadline for final transition to the GaorLink username @ufl.edu format after which removal of additional aliases will be implemented with an opt-out allowance for those opposed.

 Discussion continued regarding the recommendations and implementation.
MOTION: To accept recommendation 1 and 2 as stated. Motion passed
Proposal for IFAS-Announce-L Listserv: Dan Cromer
Proposed to create a list IFAS-Announce-L to be used for general content for all users. This would leave the IFAS-All to be used for policy information for VP, Deans, and Directors. A discussion regarding the proposal and it was suggested moving forward with it.
MOTION:

ITPAC recommends moving forward with IFAS-Announce-List to the VP Deans meeting for approval.

Motion passed.
Meeting Room Manager Software: Chris Fooshee
A presentation of Meeting Room Manager software for scheduling video conferencing locations was demonstrated. This is not a calendar program. This program would allow staff to look at scheduling locations and view any conflicts at other video conferencing sites. The demonstration continued with detail explanation of the features. This software has the ability to handle web applications for users without a GatorLink account that may need to participate in the conference or meeting. Discussion continued with one issue due to the fact that IFAS has a very large active directory. Several IFAS IT staff members are working on this issue. This software is in test mode with the intention of created a structure for use in all IFAS locations.
ICC Updates: Steve Lasley

There were no new updates other than items already discussed.

IT Updates: Dan Cromer
Li Tao, Web Developer, has been hired and will focus on Web Development/Solution for Your Life. She will begin working on the EDIS database as top priority.

Video Updates: Dan Cromer

90 new polycom systems have been purchased and are being deployed by the District Support staff throughout the county offices. These new machines will replace machines that lack capabilities with certain equipment and hardware.  These new machines are a cost savings as they can handle 4 monitor locations which will cut travel for users. Along with the ploycom purchases, IT purchased a 40 port Codian bridge which will be maintained by UF Video services. All the systems need to be registered with the UF gatekeeper and to use conference ID#’s. 

There are some network issued with county offices such as firewalls and these are being dealt with. All the new systems should be deployed by the end of the year. Three of the units with DOA and those will be replaced. There is a need for on-site training for these new machines for all users. IT will try to get details on usage instructions for training. There was a quick demonstration of People+Content IP software which allows any laptop with a network connection to send its desktop as content into a Polycom videoconference. With travel budget cuts, off campus units will be using this technology more in the future.
Meeting adjourned. Next ITPAC meeting will be Feb. 2008


