
Information Technology Advisory Committee (ITPAC)

Minutes of Thursday, August 18, 2005

A regular meeting of the ITPAC was held on Thursday, August 18, 2005, at McCarty Hall Conference Room. The meeting was called to order by Jim Syvertsen
MEMBERS Present:  Jim Syvertsen, Joe Joyce, Dan Cromer, Dale McPherson, Ashley Wood, Steve Lasley, Dawn Mendoza, Jim Selph. Russ Rouseff, Alan Wysocki 

By polycom: Pete Vergot
VISITORS: Dwight Jesseman, Chris Hughes

Minutes from May 2005 meeting were approved

TOPICS OF DISCUSSION:

ICC UPDATES AND RECOMMENDATIONS: Steve Lasley
A discussion of the procedures and recommendations and the process status of such recommendations that were forwarded to the VP’s office for review or approval. It was suggested and agreed that minutes should have important recommendations and motions displayed in RED for as indication of important action responses. No further updates or recommendations were presented at this time.
ACTION: Recommendations and motions displayed in red.
IFAS IT TASKFORCE 2005 UPDATES: Pete Vergot
An explanation of the Review of 1997 IT Report to determine what was implemented from the review. It was determined the need to evaluate IT structure, research and extension needs for IT management and website. Web Management team recommendations are to look at the way IFAS offers non formal education courses on line. There is no Contact Management at present. We need to determine needs, cost and recommendations how IFAS can serve clientele better in research and extension. Discussion continued pm IT needs for equipment for this. After the report is completed, it will be forwarded to the ITPAC to look at the report and make recommendations. Discussion of the importance of these recommendations and the economic impact and inter active video needs to be met for all IFAS. Discussion followed on the needs of connectivity (bandwidth) and budget needs to be funded for long term cost. Need to survey department chairs, research center directors, district director’s regarding the need to buy into video conferencing or fund IT to buy and coordinate connectivity. At present, non formal education courses are being delivered by this method by independent growers and other IFAS supporters.

The Faculty survey is ready. Most of the questions are in the area of training needs. The report needs to go through the ITPAC before sending out. Discussion followed regarding getting clientele involved in funding for IFAS and the value of this technology. Statewide IFAS programs can be used to demonstration the technology to get IFAS clientele to realize the importance of this type of technology. It will take coordination of faculty to use this technology and the rewards will be evident in attendance and travel expense savings. A discussion continued with the technical aspects of the video connections. Bandwidth is a big issue. Desktop video is available and less expensive.
Conclusion: Unit leaders and faculty have to buy into this type of technology to keep up with video technology and future use. Coordination of purchases of equipment on lease verses purchase to save cost. The target date to get the report to ITPAC for recommendations is before the next ITPAC meeting.
ACTION: Completed Review Report needs to be forwarded to ITPAC to make recommendations.
ACTION: Faculty survey need to go through ITPAC for review before sending out.

 IT UPDATES: Dan Cromer

The email migration of usernames for standardized email return address to GatorLink addresses is being implemented. All new accounts will forward using this concept. IT has been correcting the system with the help of UF to where the mail will be handled by the GatorLink system for better control of SPAM and junk mail.

New equipment servers, upgrades are ordered for main service of IP addresses and increased services. Replacement of old equipment is needed. EDIS server has been purchased.

The issue of MS2003 on County machines was reviewed. The request was included and sent to Mike Conlon for all Counties to be included in the MS2003 order. Acknowledgement was received from him. Discussion continued on the count and how to determine the number of users. Extension office will send to District Director’s the request for a count of users. Users must have a valid user account. No sharing of accounts for user accountability requirements. Guest/visitors accounts are assigned by Units to keep track of use. Discussion followed regarding installation of MS2003, Suggested that IT send out an email notice of equipment and software use. 

There was a discussion of web management issues. Progress is being made in filling the position. There is various training available for IFAS users at this website:

IT-training.ifas.ufl.edu.
ACTION: IT to send out an email notice of equipment and software use.
Meeting adjourned.

The next ITPAC Meeting will be the 1st or 2nd week of November, 2005


