
Information Technology Advisory Committee (ITPAC          FINAL
Minutes of Thursday, August 5, 2004

Regular Meeting

A regular meeting of the ITPAC was held on Thursday, Aug. 5, 2004 at McCarty Hall Conference Room. The meeting was called to order by Jim Syvertsen, Chairman.

MEMBERS Present: Jim Syvertsen, Joe Joyce, Dale McPherson, E. Jane Luzar, Ashley Wood, Steve Lasley, Tom  Hintz, Al Wysocki, Dottie Haskew, Dawn Mendoza,

VISITORS Present: Jenny Brewer, Joe Spooner, Patrick Pettus, John Sawyer, Chris Hughes, Dwight Jesseman,

Minutes from the March 2004 meeting were approved. 

TOPICS OF DISCUSSION:

“IFAS OU Administrative Design Agreement”

Steve Lasley gave the presentation of the IFAS OU Design Agreement with an in depth explanation of the new agreement and how it will impact IFAS.  A detailed discussion of the agreement followed. There was also background information on the AD Committee’s formation and function and an update on the ICC functions and the general consensus of support for this compromise agreement from the entire ICC Committee.

Motion: 

A motion was made that ITPAC support the IFAS OU Design Agreement Items 1-6.

 Motion passed unanimously 

“ICC Recommendations on “Exchange E-Mail Account Retention for Exiting IFAS Employees”

Discussion of the recommendation of e-mail forwarding accounts be created and retained for a 1-year minimum. A discussion of the recommendation followed. There were some concerns as to how it will affect the IFAS retirees and Emeritus faculty. The Departments need to request a longer retention if needed.

Motion:

A motion was made to recommend this policy of e-mail forwarding accounts be created and retained for a 1-year minimum.

Motion passed unanimously.

“Distance Education /Video Conferencing System Update”

E. Jane Luzar gave an update and review of the DE implementations. Patrick Pettus was introduced as the new IT Video Conference staff member. He presented and update of IFAS sites that are ready with the video connections and other sites to be installed. A discussion followed with emphasis on training as a priority for DE.  A question was ask who will do the training and when.  There is the need to get the idea of “Video Conference/DE System Training” out to Center Directors and Department Chairs.  It was suggested that a demonstration to be presented to all the Units. It was also suggested that T. Hintz and P. Pettus prepare a presentation for this and follow up with appropriate training presentations..

“Content Management System”

Jenny Brewer and Joe Spooner gave a presentation of a website management program with a demonstration of what it is for and how it works. The demonstration explained the current flow to set up a website, the design and how to maintain the site. A discussion followed of the benefits of Departments using this program for quality marketing of IFAS. Explanations of how a user would set up a site and  the use of MS “content management” software continued. The cost for this project would be approximately $12,000 per server for a processor license. The benefit would be quality marketing of IFAS with websites that contain up-to-date information of all IFAS programs. Further discussion followed with questions regarding problems and benefits of the concept and further cost information was requested. It was suggested this demonstration be presented at the VP Dean’s Meeting in September and Unit Heads Meetings.

The next ITPAC Meeting will be November.

Meeting adjourned


