
Information Technology Policy Advisory Committee (ITPAC)

Minutes of March 21, 2002 



Regular Meeting

A regular meeting of the ITPAC was held on Thursday, March 21, 2002. The meeting was chaired and called to order by Larry Halsey, Chair, in The Food Science Seafood Conference Room

PRESENT: Joe Joyce, Sherry Hayes, Ashley Wood, Dan Cromer, Chris Leopold, Larry Halsey,  Jane Luzar, Danny Colvin, Bill Brown, Vernon Parmenter, Mark Ross, John Sawyer, Steve Lasley, Mike Armstrong

CALS Student List:

Discussion by Larry Halsey  for a student representative to be added to ITPAC and the need to move forward with finding a graduate student to sit on the committee. 

Review of IMM Rule regarding ITPAC:

Discussion of IMM policy regarding ITPAC meetings. Discussion concluded with no changes in IMM Policy to be made at this time. Still to meet once every quarter or as needed.

ITPAC Chair Nomination:

Larry Halsey would like to step down as Chair. It was suggested that Jay Syversten be the next  ITPAC Chairman

Create ITPAC Listserver:

Discussion for IT to create a listserver for the ITPAC members to correspond by email as needed.

DSL Connections:

Discussion for DSL services for County Extension Offices.  Dan Cromer stated that this service is already being implemented as available to each county. Other area of topic regarding DSL services is the satellite which is still in the testing stage. Dan also stated that for conversions counties need  to through their District Director then IT-WAN Group for procedures.

IFAS Information Technology (IT) Report: Update

Joe Joyce introduced Dan Cromer, Acting Director of IT. Dan gave an overview of himself stating his experience in computers and communications while working 20 years for Alachua County School Board, and computer background in other related fields of work in communications as well as United State Air Force.  

Dan stated that IT service is the most important facet of the department and has reorganized the IT Units into sections:

Local Area Network (LAN) Coordinated by Chris Leopold

Wide Area Network (WAN) Coordinated by Jennifer Xu

Help Desk , Coordinated by Ben Beach

Software Systems/Academic Software, Coordinated by Pete Kearney

At this point, Jane Luzar made the suggestion that “academic” is confusing because some would confuse that with the Academic College. It was suggested that the software projects be referred to as “Programmatic Software” for clarification. 

Software Systems includes business systems and programmatic software

Programmatic Software: EDIS, DDIS, FAS, FAWN, is coordinated by Howard Beck . The software programs are implemented by:

EDIS-Petraq Papajorgji

DDIS-Jiannong Xin

FAWN-Andy King

FAS-Richard Lee

The death of Jack Haldeman, Coordinator, has set back web development. The position is posted and will be filled and supervised by IT, Extension and ICS.

Dan stated there are five district support staff located off campus: 

Josh Wilson, N FL REC, Quincy 

Dwight Jesseman, Clay County Extension Office 

Valerie Carter, Hardee County Extension Office 

David Ayers, Orange County Extension Office 

Francis Ferguson, Orange County Extension Office (training)

Tom Hintz will be conducting training in the location that Francis Ferguson does not cover. 

At this point, Bill Brown asked about current projects and new projects. Dan stated that Pete Kearney has a list of current projects and all requests go to that list. Dan also stated that we have not started any new projects in order to complete the current list.

Dan stated the role as Acting Director is to meet the needs of IFAS and make policy suggestions to the Committees as to how we do things and how procedures are implemented with the policies. Mark Ross proposed adding the IT Organizational Units to the IT website. It was agreed.

ENTERPRISE RESOURCE PLANNING (ERP)

Joe Joyce began discussion with where UF is headed with new software for computing at UF. FLAIR, SAMAS are going away. The Consortium of UF, FSU, NFU, WFU and probably Athletic Association are combining forces for negotiating the new software for better pricing. UF as a whole will change all business processes. Target date is 07/04/2004. Financial systems big push to change ten modules: Human Resources/Personnel, Finance, Travel, Payroll, Purchasing Grants Mgt, UF Mgt, Facilities, IT structure, Student Mgt. The software programs that are being considered are People Soft, SET, SAP, BANNER, ORACLE.  One of the problems discuss is the fact that some of these SW programs are created for business and not geared for student information. All data input will be locally and reports will be generated locally. There is some DeskTop Demos being implemented. We want to provide data to see if they can do it. Woody Christie, IFAS Purchasing is on the purchasing committee. The question was raised if we need someone from IT group on the Demo committee to represent IFAS interests. Discussion followed. The new system will have everyone at UF entering information the same way and stored on servers. There will be training and consultants set up to implement all training the same for everyone. Joe Joyce stated he thinks we need someone from Extension, Teaching, Research on the planning team. Bill Brown suggest we need to look at each area and see how we compare to the rest of the UF. Vernon Parmenter explain the difference in IFAS System and UF system of grants, reports, etc. The new system will be the same across UF campus for everyone. Mark Ross clarified that IFAS should have input in the way the UF data system is monitored/set up so IFAS programs are covered. Joe Joyce ask if we need some on the IT Structure Team to represent IFAS to fulfill our needs as far as data information. It is an 18 month commitment to the Teams if we get someone and 32 week process of where these team members will meet (FSU, UF, WF, NF, WF) and should we commit people to be on these other committees, Personnel, Payroll? The Teams will be conferring with departments and Units for their input. The system will be set up by mapping to a particular project possibly have a component for extension statewide projects. It was agreed that IFAS needs good representation on the teams. They are in the process of creating the teams. Discussion will be continued with definite suggestions for the teams.

VAX  CHANGE OVER UPDATE:

Dan Cromer gave an update on the change over and proposed the ITPAC post the policy on the web for everyone to see. ITPAC agreed we need to do this soon. Discussion followed with suggestions for everyone to move to the same mail. It was suggested that IFAS VP send out the memo with the date for the change over. Vernon Parmenter moved that we draft the proposal and respond in 2 weeks then pass it on to the VP for finalization. Chirs Leopold discuss the time frame to complete all the changes and the final change over date of 07/01/02. Discussion about making changes in email addresses, server set ups, etc. to require all accounts to have the email address “mail.ifas.ufl.edu” and a set forward address for non-IFAS servers by May 31. With the change over this would make all IFAS accounts the same. Discussion ended with draft the memo with the deadline completed by 07/01/02. All voted and agreed.  Cost to change over may be more servers to distribute in areas.

Dan Cromer suggested he would like to see everyone be under on domain. Joe Joyce suggest we focus on the mail server issue now and then come back to this item next meeting along with issues of port of entry for potential break-ins, etc. Also, subject of mirror servers to the address.

UF Security Policy:

New security policy will require a representative from each Unit at UF as a contact for security problems and procedures. Each large Unit will have a Security Manager to oversee the security for that department. Smaller Units can be managed by IT Security Manager.  The department security reps will work with Tim Nance, IT Security to solve problems. A discussion continued on the types of problems, procedures and policy. It was suggested that the ICC group be security managers in their particular Units.

The UF policy statement will be on computers as a log-on script banner explaining security.  Mike Armstrong requested a copy of this IFAS script file to install on other servers that presently do not see the banner.  The discussion of security and break-in will continue at the next meeting.

Meeting adjourn                                        


