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By Polycom: Pete Vergot

A regular meeting of the ITPAC was held on Thursday, Feb. 7, 2008

9:00am in the McCarty Hall Conference Room 1031.

The meeting was called to order by Pete Vergot.

Minutes of Nov 14, 2007 were approved

Administrative Updates: J. Joyce

Introduction of the new ITPAC members and new Chair, Al Wysocki

ICC Updates: Steve Lasley

No policy matters or updates at this time. Pete did mention that there has been no progress in moving forward on the Web Policy/UF-IFAS Domain Name Policy proposals. It was further discussed and stated that there would be clarification to come so we could move forward. 
Steve asked for a clarification of the IFAS IT functions as related to working in co-operation with CNS. Joe Joyce explained that IFAS is continually working to find ways to save money without comprising services. FedX/Kinko contract for printing/coping services is a good example of this. IFAS/IT works with CNS in a cooperative effort to provide better services in a cost savings manner. IFAS IT has always been ahead of the UF with networking services such as the e-mail servers. The e-mail move was justified because we are getting a better level of service with about the same money. It was further stated that CNS probably would not be able to do what IFAS IT is able to do throughout the State.  Dan stated that at this point, IFAS IT is just looking at options. Budget was certainly a part of the discussions.  There are both cost and level of services to be considered in recommending any transition.  IT technical staff members are involved in the discussions with CNS regarding the costs and level of services.

IT Updates: Dan Cromer

Video: Clarification of the status of the upgrade of the videoconferencing system at this time.  The deployment is not completed yet. Installation is about 80% completed in the County Extension Offices. Some counties are not as co-operative as others or have other issues. The REC’s are on schedule for completion. There are two sites that remain to be completed next month, Balm and Plant City. A problem has developed with the bridge and the video team is working on the issue to get it resolved quickly. A discussion continued on some of the issues with the bridge connection, problems related to the bridge, having connections dropped and possible solutions. Dan stated these issues are being aggressively pursued by the Video team. Dan also noted that the hi-speed internet connection is completed at Apopka and Lake Alfred is pending at this time.

E-Mail Updates: 

IFAS Exchange will be migrated when UF Exchange completes Phase I. A migration schedule is available on the web at www.mail.ufl.edu.  An explanation of the managed folder feature was presented. There are four managed folders: Inbox and Sent Items with items deleted after 365 days, Deleted Items, with items removed after 30 days, and Junk E-mail with items deleted after 14 days. Dan gave a demonstration on how to create a user managed folder and move files to the folder. This information is on the UF Exchange website at www.it.ufl.edu/ufexchange/ The new SPAM filter “Barracuda” is in place and the old version “Gray-listing” will be removed. A discussion of SPAM program with regards to configuration, levels of SPAM and possible modification of the scoring settings because the defaults may cause some messages to be blocked. There was a question from Brandon Segermeister, Student representative, who works at the UF Help Desk. He stated that they had been recommending that IFAS folks use the @ifas.ufl.edu e-mail addresses in order to get around possible gray-listing issues. Dan confirmed that the official e-mail address is the GatorlinkUsername@ufl.edu” as per official policy. Brandon will convey that information along to the help support staff.
End Point Certification:

Endpoint certification is a plan for making video conferencing systems more reliable. This involves providing VCS with location and configuration information, making sure the endpoint is registered with the Gatekeeper and providing the administrative password to the device. Academic Technology has the information on registration for this certification at their website. 

There will need to be someone from each Unit designated and responsible for maintaining the endpoint locations.  This will ensure the proper use for video conferencing at UF. A memo will be sent out regarding the necessity to formally designate a local video endpoint contact. This is not a mandated certification. If your endpoint is not certified, your priority for support will be lower. These discussions have been leaning toward denying access to non-certified endpoint sites. It was suggested that this mandate was too extreme. Dan mentioned that VCS wanted the video equipment turned on and left on at all times. There are a number of sites that it would be difficult to do that. A discussion continued on the issues involving this certification. Meetings will continue on this issue with the intention to convey the opinion of the committee is that a mandate would be too extreme and that 24/7 exceptions must be allowed. Issues with the video setup were discussed, training is needed for proper use of the equipment and problems having a department with limited staff to handle the certification.

Web Demonstration:

Ben Beach gave an in depth demonstration of the new SharePoint software program. SharePoint will provide a web-based location for collaboration among all the various IFAS locations. The program is designed to send and retrieve shared documents, files, calendar sharing and FAQ section for help. The system is divided across multiple sites: IFAS Admin, IFAS REC’s, IFAS Departments, IFAS Extension, and IFAS Service Units. Each level contains a shared documents folder and a shared calendar. Anyone in IFAS can view or modify or they can be restricted for use. Work is continuing on some of the configurations which must be completed to avoid login prompts while using the SharePoint sites. Ben and Andrew are working on these issues. The “MyIFAS Help” section is actually a wiki that will allow people to edit the help system themselves. When someone finds a new solution that can add that to the documentation. The system has been configured to send an e-mail notification when a particular site, document or calendar entry has been inactive for 30 days. If the owner chooses, that object will then be automatically removed. This will help to age out information that is not longer needed. The SharePoint site works on both XP and Vista and has a file upload size of 50MB, and backups are done weekly. Windows SharePoint Services (WSS) is essentially free (except for hardware) compared to Microsoft Office SharePoint Server (MOSS) and we already have the necessary client access licenses from the Microsoft Campus Agreement. There have been discussions at UF about a UF-level deployment of MOSS, however, we did not want to wait on UF and decided to try and move forward on our own via WSS. There is a good deal of training available at the site itself with FAQ’s and Training Screencasts. Dan will be sending out an email regard the site and training information is available at the site.

New ITPAC Chairman:

Pete performed one last official function as ITPAC Chairman in passing on that role to the new Chairman, Al Wysocki.

Meeting adjourned

The next ITPAC Meeting:

 May 8, 2008

9:00am-11:00am

1031 McCarty 


