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August 25, 2003
Future of Interactive Communication Task Force Committee
Request for ITPAC committee endorsement of the following for 10 IFAS state-wide distance education program classrooms:

1. 
That the network be based on Internet H.323 technology for delivery of courses, workshops, presentations, and videconferencing.

2. 
Connectivity be enhanced at the sites to assure quality of service (QOS) through full T-1 connection at 384 kbps for videoconferencing.

3. 
Install Cisco AVVID routers and switches at each site to assure QOS.

4. 
Upgrade the older H.320 PictureTel boxes with Polycom iPower 9800 multimedia conferencing systems that are totally compatible with existing classroom equipment.

5. 
Install Polycom MGC50 Bridge unit in IFAS Information Technology (includes 50 possible ports for DE or other delivery).

6. 
Management of network will take place through IFAS Information Technology and IFAS Communication Services which will assure:



One stop support by in-house support staff; 



No delays in multi-party problem resolution, multi-party conference setup, multi-party 



reconfigurations/approvals;

No multi-vendor support for problem (finger pointing) resolution and total in-house control of available resources;



Best use of in-house support staff and simplified coordination of services. 


