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ITPAC Agenda IT PAC Website http://itpac.ifas.ufl.edu
May 17, 2001 - - 9:00 — Noon at 1031 McCarty Hall

Call for additional agenda items
Review Minutes of 09/25/00

Newly appointed members: Danny Colvin, Mark Ross, Sherry Hays

Old Business
ICC appointment to ITPAC; Formalizing ICC; Authority and responsibility of REC

ICCs with respect to network management
Status: IT survey (progress, needs assessment, customer satisfaction) [Zazueta e-mail, 01/28/01]

CALS student list by department ; faculty directory, Outlook Contacts lists

New Business

Review of all IFAS policy related to IT, including a review of IMM 6C1-1.50-1. (requested by Mike

Martin) The purpose is to:
a) identify and revoke policy that is no longer relevant,
b) identify policy issues that are relevant and may require a modification of the policy

statement, and
c) identify policy issues that need to be formally addressed.
IFAS Policy on IFAS List Servers (Halsey’s/Zazueta’s proposed policy statement attached)

Develop recommendations for web pages review (request from VP/Deans meetings)
Web pages bearing the UF/IFAS watermark need some review process

Report from the UF IT Committee (Zazueta)
Brief report of Unisys Review of FAS; IFAS/IT response

Additional agenda items
1

2
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Review of Information Items & IT Status, as time permits
http://itpac.ifas.ufl.edu

* Organization / Infrastructure / Staffing (mainly staffing for Help/Support/Training)

* Help / Support / District Specialists / Training (Zazueta — District Support and Customer Service)
* Budget / Costs / Legislative and External Funding (Joyce report on impact of 2001 Legislature)

* Connectivity (impact of budget reductions at FIRN, especially Centers and Counties)

* Systems / Software / Hardware (impact of State IT Czar and central purchasing)
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