
Information Technology Advisory Committee (ITPAC)

Minutes of Thursday, November 3, 2005
  FIRST DRAFT
A regular meeting of the ITPAC was held on Thursday, November 3, 2005 in the McCarty Hall Conference Room. The meeting was called to order by Al Wysocki.

MEMBERS Present:  Al Wysocki, Dan Cromer, Steve Lasley, Michelle Quire, 
By Conference Call: Pete Vergot

Attending for Ashley Wood: Ron Thomas

Attending for Jane Luzar: Joe Spooner

VISITORS: Dwight Jesseman, Chris Hughes, Diana Hagan
Minutes from August 18th Meeting were approved

TOPICS OF DISCUSSION:

 IT TASKFORCE REVIEW UPDATE: Pete Vergot
Pete Vergot gave an explanation of the Taskforce Review Report with a discussion of the changes, action items and recommendations in the report.  The report presents the strengths and weaknesses of the overall structure of the OIT. A discussion followed with an explanation of each point along with the action items and the importance of following up on the review. It was suggested that ITPAC assist in keeping this review current and moving forward. There was general support of the review and suggested that ITPAC hold off on the final report to get more input. It was recommended to take sufficient time to review the report before the final document is published. It was decided that the Taskforce will send a draft for review to get comments back within 5-7 days. 
ICC RECOMMENDATIONS: Steve Lasley
Update on the importance of moving forward with having the IMM policies and procedures in place. Thus, the draft of each IMM was discuss and reviewed.

1. IMM 6C1-6.150.1 UF/IFAS: IFAS Computer Coordinators (ICC)

Motion for this draft to be recommended by ITPAC to have VP’s Office publish as IMM.  Motion passed to approve to forward to VP’s Office for approval. 

2. IMM6C-6.150-3 UF/IFAS: Computer Security, Support and Operating Environment

A discussion of this draft followed and it was suggested that the wording in Section B be amended as follows:

The Office of Information Technology is only equipped to provide full support for computers using a current Microsoft Windows operating system. IFAS faculty and staff are strongly discouraged from purchasing computers using alternate operating systems for compatibility reasons and do so with the understanding that they are personally responsible for network access and interoperability.

Motion to approve the draft as amended to be recommended by ITPAC to have VP’s Office publish as IMM. Motion passed to approve to forward amended to VP for approval.

3. IMM6C-6.150-4 UF/IFAS: Electronic Mail (E-Mail)

Discussion of this draft and further explanation of the email address system.

Motion to approve the draft to be recommended by ITPAC to have VP’s Office publish as IMM.. Motion passed to forward to VP’s Office for approval.

 IT UPDATES: Dan Cromer
Description of the present structure of the OIT office and each Unit’s function.
Update on web development: the web team is working with ICS for further web development and content management.

Update on Active Directory: updated addresses into the global list with plans for implementing in process.
Update on servers: 2 servers purchased - database server and web server
Conversion of all IFAS lists to confirm receiving: continuing to complete this project.
General Comments for attendees:
Ron Thomas: Pending grant applications for Homeland Security mobile satellite systems for multiple satellite units set up to establish communications during disasters which could become a major IT component for this project.

Meeting adjourned

Next ITPAC Meeting will be February 2006

