
Information Technology Advisory Committee (ITPAC)

Minutes of August 25, 2003




Regular Meeting

A regular meeting of the ITPAC was held on Monday, August 25, 2003, at Fifiled Hall Conference Room. The meeting was called to order by Jim Syvertsen, Chairman.

PRESENT: Jim Syvertsen, Joe Joyce, Dan Cromer, Steve Lasley, Dale McPherson, Dawn Mendoza, E. Jane Luzar, Vernon Parmenter.

Minutes from the April 2003 meeting were approved.

TOPICS OF DISCUSSION:

IFAS NETWORK POLICY FOR EMAIL ACCOUNTS

Dan Cromer discussed the problem with old email accounts. Email account should be eliminated when an employee terminates UF/IFAS. He suggested that ITPAC set a policy that Email accounts be terminated in six months after a person is terminated. It was also discussed that an attempt should be made to obtain a forwarding email address as part of the exit interview process. A motion was made that email accounts terminate after six months except for accounts of employees terminated from UF/IFAS for “just cause” or less than honorable conditions, which should be terminated immediately.  Motion passed.

IFAS SERVERS FOR WEB HOSTING PERSONAL INFORMATION

Dan Cromer discuss the UF policy regarding personal web page information. UF policy does not permit personal web pages and it was suggested that IFAS support the same policy. A discussion followed regarding what is and is not considered personal for web pages. All agreed that personal web pages should not be posted on IFAS servers as indicated by UF policy that is already in place.

ICC RECOMMENDATIONS FROM INTERACTIVE TASK FORCE

Steve Lasley discussed Anti-SPAM and other recommendations that are listed on the ICC web page. ICC endorsed the SPAM related motion passed at the last ITPAC meeting.

Discussion continued with recommedations for lead time of software programs. Dan stated that emergency situations might arise when 14-day notice would be unattainable and notice would be given “when possible” in those instances. ITPAC endorsed the recommendations from ICC. All IFAS related software should be released to the ICC 14 days prior to the begin date when possible. Motion passed.

Steve continued his discussion of ICC recommendations of the “Three Motions for Improving IT Processes within IFAS. 

1. Actively seek improved cross-IFAS interaction with IT policy and procedures.

2. Document ITPAC activities via the ITPAC website in a timely fashion.

3. Direct IFAS IT to document IT policies and procedures as they are implemented. These are designed to point to increased interaction of IFAS users. ICC is seeking endorsement from ITPAC for proposed IT-in Touch list. A discussion followed by the committee on the advantages and disadvantages. Since it would be a opt-in / opt-out list, there was general endorsement by ITPAC for this proposal.

Vernon Parmenter ask questions regarding Cognos. Dan explained the “Enterprise Reporting” UF Data warehouse portion of the UF Bridges and the concepts behind the data system for gathering information and creating reports. All the information is available on the UF Bridges website and future information will be based on employee’s particular role, administration area and duties. 

E. Jane Luzar reported that the student records and reporting systems will be moved to a web-based system in September and NERDC SASS screens will be obsolete.

It was also noted that NERDC has changed its name to UFCNS (UF Computing and Network Services).

SUMMARY OF RECOMMENDATIONS FROM INTERACTIVE TASK FORCE

E. Jane Luzar led the discussion with handouts of report for review. This is not official committee report, but information and explanation of report. Discussion followed. Suggestion was made for Ashley Wood to meet with Fedro Zazueta and Committee to define cost saving, accessibility, etc. with an explanation of the rolls of UF, IT, ICS, Counties and REC’s. Discussion continued on cost projected from the spreadsheet and option of buying into UF video network. It was suggested that the committee meet as soon as possible to get this clarified.

LAN SECURITY

Jim Syvertsen discussed questions regarding security problems and efforts to authenticate computers for security purposes. Procedures for authorization are in place with the log-in noting the message that pops up when a users logs in. There was discussion on methods to update computer for virus protections and different avenues for technical programs to assist with this. It was also mentioned how very important it is to get everyone notified of upgrading computers to at least Win2000 level.

There was a discussion on UF Bridges and needs for all computer systems to be upgraded for preparation of UF Bridges/PeopleSoft programs. It was suggested that computers not be supported that have less than 800mhz and target date is January 2004, e.g. MAC, Win95; Win98. It was suggestion that Dan Cromer, Steve Lasley and Pete Vergot meet to upgrade the status of AD migration for UF Bridges/PeopleSoft for getting computers ready for business practices by July 2004.

Next meeting will be scheduled first week of December 1-4, 2003

Meeting adjourned


