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A regular meeting of the ITPAC was held on Tuesday, August 22, 2006, 
10:00am in the McCarty Hall Conference Room. 
The meeting was called to order by the Chair, Pete Vergot.

Minutes of May 1, 2006 were approved.



TOPICS OF DISCUSSION

ICC UPDATES/RECOMMENDATIONS:

DISCUSSION:

Funds for Services, functions and recommendations. Budget items relating to core services are clearly delineated from other requests and that funding for those is given priority within IT. New IT projects or existing IT projects not be expanded without considering the impact on core services and providing for those proportionately. Recommends that central administration encourage awareness of and support for centralized IT services. Encourage the inclusion of such services as a standing agenda topic at the various administration meetings where funding allocations are discussed and considered. A discussion of the review and recommendations followed concerning issues of “core services” and other services not identified as “core” that affect IT.
Video Committee: There is still a need for the Video Committee and someone to chair the committee. This will be looked into for further discussion. Discussion on the issues surrounding the difference in video conferencing equipment systems, and problems with systems. Further discussion on how to upgrade existing video equipment, purchase new equipment and best value for compatibility with IFAS Units. Suggested the website be reviewed and updated with current information.
LISTSERV CONFIGURATIONS
DISCUSSION:

Current policy is not changed. Explanation of this service as it stands regarding security issues, file size issues, HTML attachments. Restrictions now does not allow for HTML. Plain Text is presently used. Discussion of problems of HTML over the benefits. Testing is in progress to see if this is feasible. Discussion continued to determine a simple way to do this. Several sources were discuss, (DFS, SSL, Web.com) to interface for this service. Http://files.ifas.ufl.edu is presently a test area for HTML files. Discussion of the setup of 4 types of folders (Public, Private, Unit, Users) for this service continued. Share Point is another type of file setup that is a collaboration concept type file. Waiting for ICC to recommend a system.

IT UPDATES:

DISCUSSION:

Reorganization in IT Taskforce on campus and IFAS. Also, new committees and directions of Taskforce. Propose to centralize email services for IFAS to join with UF/CIO and consolidate services. Discussion began of the actual services and benefits in centralization. How it would affect IFAS and services. Explanation of consolidation continued and recommended to be a motion.

MOTION:

To approve the centralization of email services for IFAS to join with UF/CIO and consolidate services. 
ACTION:

Motion carried without objection. 

IT UPDATES:

DISCUSSION continued
Discussion of different types of systems and services that IT provides: EDIS, Ag Training, DDIS, FAWN, FacSend, Unifas. Suggested that some type of mechanism be in place to review these items for making decisions regarding which is priority, and who should approve projects to be on the systems. Discussion continued as to whether or not there should be a higher level of approval (Deans) to recommend which programs, project are priority. Suggest that Dan Cromer draft a proposal of these issues to be presented at the next meeting for further recommendations.
IT TASKFORCE UPDATES:

DISCUSSION:

VP is meeting today regarding how to proceed with the recommendations made by the Taskforce. A handout of the recommendations and action plan was given out.

Meeting adjourned 11:45am
Next meeting with be Nov. 16, 2006


