
Current H.320 connectivity

The cost to bring ten current distance education classrooms on-line was $275,525 (not including Gainesville). The expected life of this equipment and technology is about five years. Nine of the ten are now past five years. The expected cost to reconfigure the classrooms using the same equipment is about $166,500. The current video lines, data lines and bridge time costs,  vary according to usage, and average about $183,060 per year. Annual maintenance contract is $16,000. Next year’s cost for current system is about $365,560 at minimum.
Upgrade system to H.323 technology
Replace PictureTel Venue 2000 units with Polycom iPower 9800 multimedia conferencing systems (Compatible with all current equipment)
$110,000

Install Polycom MGC50 Bridge in IFAS Information Technology
80,000

Upgrade 8 remote DE sites & IFAST IT with Cisco AVVID routers & switches
73,221


Upgrade lighting, sound, other facilities in classrooms
27,000


Management software, T-120 license, Web scheduling software 
7,000

Maintenance contract*
12,000

Video/data connectivity ($77,460 savings over current charges)*
105,600


TOTAL ($297,221 is one-time charge)
$414,821

*117,600 Yearly recurring charges of video/data connectivity and maintenance agreements

 Current connectivity vs. combined connectivity for video/data links


	Location
	ISDN
	+  DATA
	=  Total
	 New Video/Data
	Net Saving
	

	Apopka
	$1,000 
	$800 
	$1,800 
	$700 
	$1,100 
	

	Bradenton
	$1,000 
	$475 
	$1,475 
	$700 
	$775 
	

	Ft. Lauderdale
	$1,000 
	$570 
	$1,570 
	$1,200 
	$370 
	

	Ft. Pierce
	$1,000 
	$450 
	$1,450 
	$700 
	$750 
	

	Homestead
	$1,000 
	$450 
	$1,450 
	$1,200 
	$250 
	

	Immokalee
	$1,000 
	$500 
	$1,500 
	$1,200 
	$300 
	

	Lake Alfred
	$1,000 
	$975*
	$1,975 
	$700 
	$1,275 
	

	Milton
	$1,000 
	PJCC $0
	$1,000 
	$1,200 
	($200)
	

	Quincy
	$1,000 
	$1,035 
	$2,035 
	$1,200 
	$835 
	

	Gainesville
	$1,000 
	$0 
	$1,000 
	$0 
	$1,000 
	

	TOTALS  mo.
	$10,000 
	$5,255 
	$15,255 
	$8,800 
	$6,455 
	

	TOTALS yr.
	$120,000 
	$63,060 
	$183,060 
	$105,600 
	$77,460 
	

	
	
	
	
	
	
	


Total outlay and financing for DE network upgrade
Cisco Systems will provide financing at $16,000/quarter for 36 months 
$183,000

(Total 36-month interest is $9,000)

Current data and ISDN connectivity for coming year (if no upgrade)
183,060

Maintenance agreement on current equipment
16,000

From IFAS general fund 
$32,761


TOTAL
$414,821

Net result is a $16,000 a month for 36 months for connectivity, financing & maintenance.

$10,666.00 a month thereafter for connectivity & maintenance.


